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Overview  

Villa St. Gabriel Villa has been home to 128 long-term care residents in the francophone community of 

Chelmsford in the City of Greater Sudbury since 2011.  Since 2013, the home has been designated as a 

bilingual facility. Villa St. Gabriel Villa provides spacious living areas and beautiful dining areas with large 

windows for outstanding views of the surrounding community.   

Villa St. Gabriel Villa is committed to delivering exceptional health care every day, with an emphasis on 

long term care.  We fulfill this commitment by integrating our core values of service, integrity, dignity and 

excellence into a holistic approach to resident care that respects their unique needs and fosters the spiritual, 

physical and emotional well-being of our residents, staff and volunteers.  These values guide our approach 

to care and act as the foundation to all of our planning activities and decision-making practices.   

Our 2019-2024 Strategic Directions 

We have five strategic directions, each of which is rooted in our core values.  These are: 

1. Focus on Customer Service 

2. Lead in Quality Care and Safety 

3. Inspire and Value Our People 

4. Optimize Resources 

5. Partner with Purpose 

 

Our Annual Quality Improvement Work Plan 

Each year, we develop a Quality Improvement Plan (QIP) that builds on the momentum of our improvement 

efforts to date.  The plan includes challenging but realistic targets for improvement, identifies the initiatives 

that we have planned to help us achieve those targets and, outlines how organizational leadership is held 

accountable for achieving the targets that we have set. The QIP is based on our commitment to Continuous 

Quality Improvement (CQI).  The objectives of CQI is to: 

• Foster an interdisciplinary quality discussion at the Quality Council meetings.  

• Support and maintain quality improvement initiatives throughout the organization. 

• Participate and abide by the continuous quality improvement standards as outlined by CARF*.  

• Communicate relevant quality improvements with Residents and Family Council, as well as staff.  

• Conduct annual resident and family/caregiver surveys and communicate the action plans based on 

those surveys.  

 

*CARF is a private, non-profit organization that accredits health and human services across the lifespan 

and continuum of care.   

 



Villa St. Gabriel’s Villa selects performance indicators and targets that are aligned with and/or chosen in 

consideration of:  

• The organization’s mission, vision, values, and strategic goals. 

• The current Long Term Care Home Service Accountability Agreement. 

• Annual budgets. 

• Operational plans. 

• Performance targets set by the organization’s funders. 

• Internationally recognized organizational and service standards. 

• Reported performance measures and practices from similar health care organizations.  

• Feedback provided by internal and external stakeholders including persons served, families, 

employees, students, volunteers, the Board of Directors, and our accrediting body. 

 

Our Quality Council is the means by which quality initiatives and performance indicators are developed 

and monitored.  Quality Council members choose relevant indicators to monitor; set appropriate targets for 

each indicator; report and review performance data monthly; develop the annual QIP; and review the QIP 

on a quarterly basis. Quality Council members develop, implement, and monitor the quality improvement 

initiatives which may involve overseeing the work of a project-specific working group. 

Every year, the QIP is reviewed by the Operational Leadership Team, the Quality Committee to the Board, 

and the Board of Directors.  The QIP is also posted on the Quality bulletin board as well as our website.  

For 2022-2023, we aim to:  

1. Focus on the following indicators to improve the experience and safety of residents and staff: 

a. Resident Experience: “I can express my opinion without fear of consequences” 

b. Resident Experience: “Care staff take the time to talk and listen to me” 

c. Potentially avoidable emergency department visits  

d. Appropriate prescribing of antipsychotic medications 

 

2. Improve resident and staff safety by improving hand hygiene audits and compliance; raising staff 

immunization levels and compliance with our internal immunization policy; increasing the percent 

of staff trained in the Gentle Persuasive Approach; and, increasing the percent of staff with a current 

mask fit-test on file.   

 

3. Optimize our organizational effectiveness by addressing challenges related to staff attendance; 

improving staff satisfaction; and effective utilization of resources. 

 

4. Promote an integrated and resident-centered approach to care by continuing to educate our 

staff about ethical decision making; continuing to provide spiritual and religious care services and 

programming; monitoring resident experience using surveys; and Resident Rounding sessions.  
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