
                           

  
 

 
  

 
              

       

             

      

 

            

  

 

 

 

  

  

  

  

 

  

 

          

  
 

        

            

 
 

               

        

        

        

 
 

             

             

  
 

               

    

       

 
 

 

         

 

 

___________________________________________________________________________________________ 

Message from the President &CEO 

In June, we moved into our second year of our three year strategic plan. Putting our patients at the front and centre 

of everything we do, our passionate, knowledgeable, and dedicated interdisciplinary team set out to improve patient 

experiences and outcomes. Working collaboratively they strived to incorporate new leading practices, to better 

coordinate services and transitions of care, and deliver high quality and cost-effectives services that are patient-

centred. 

We met our quality improvement objectives, as outlined in our annual Quality Improvement Plan and our staff 

demonstrated the organization’s continued commitment to public accountability, performance reporting and 

community engagement.  

Strategic Directions 

1. Focus on Residents and Patients First 

2. Lead in Quality and Safety 

3. Inspire and Engage Our People 

4. Optimize Resources 

5. Engage Community 

Focus on Residents and Patients First 

SJCCC focuses its efforts on patients first and delivering the right care at the right time. In doing so, below are 

highlights of how we focused our efforts this past year. 

 A nursing restorative program was implemented at SJCCC. As a rehabilitative care setting, nurses were 

already providing this level of care. The implementation of the program has formalized some of the restorative 

approaches and also improved documentation, which directly impacts funding. 

 In an effort to refining the model of clinical dietary services, SJCCC collaborated with its contracted provider 

of food services (SJV) resulting in the contracted Food Services Manager conducting screenings on admission 

for all patients, and referral to the Dietitian where appropriate. This new process frees up the Dietitian to focus 

on the patients requiring dietitian services, for both assessment and treatment, which is a necessary 

improvement to the rehabilitation program at SJCCC. 

 A bladder scanner was purchased by SJCCC which will allow the nursing staff to verify the need for an 

indwelling or in/out catheter to address urinary retention. This is an important component of a best practice 

guideline for continence care. 

 The Therapy department at SJCCC implemented a process for conducting the mini-cognitive screen for all new 

admissions. This screen will determine which patients need to receive more comprehensive cognitive testing 

by the Occupational Therapy department. This change is expected to improve the care for our patients by 

ensuring that cognitive testing is occurring when warranted. 

Lead in Quality and Safety 

The quality and safety experiences of our patients and staff were enhanced last year through the following 

initiatives: 
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Message from the President &CEO 

 In order to address an increasing rate of falls at SJCCC, the interprofessional team, led by the Assistant 

Director of Care, has implemented a Falls Rounds, as well as a Falls Committee, which meets outside of the 

regular team rounds.  

 A letter of agreement was created and approved allowing SJCCC to move forward with securing transportation 

agreements, receiving site agreements, and holding site agreements with community partners in the event of an 

emergency evacuation of the facility. 

 The annual mock Code Red/Green exercise was conducted in January at SJCCC as required by the Ontario Fire 

Marshal’s Office and the City Fire Services department. The exercise was a success in practicing the Fire and 

Evacuation codes with our staff. The scenario utilized is required to represent an evacuation of patients in one 

fire zone utilizing the lowest complement of staff that the facility has on night shift. 

 The VP Clinical Services revived the Palliative Care Steering Committee to explore opportunities to build on 

the success of the Guardian Angel Program, which is focused on end-of-life care, to address the needs of 

residents/patients earlier in their palliative journey. The group will be reviewing research and literature on 

palliative care, and working with the NE LHIN Palliative Pain and Symptom Management Consultant to 

develop a palliative care program. 

 Chaplains provided Guardian Angel Program training for new and existing staff. A full day training session 

was redesigned to facilitate registered volunteers with new interest in joining the program, as well as a half day 

refresher for existing Guardian Angel Program Volunteers to provide current, up to date best practices and 

standards with meeting the needs of residents/patients and/or family members involved at the end of life stage 

of their/or their loved one’s life journey.    

Inspire and Engage Our People 

Recognizing the intrinsic worth of all of those that we serve and encouraging active participation in education 

opportunities were met this year through: 

 Ten clinicians from SJCCC received funding from the regional Assess and Restore Collaborative to visit 

Parkwood Hospital in London. The intent of the visit was to witness a fully functioning Geriatric 

Rehabilitation Unit and to identify strategies for enhancing their own practice, and the programs offered at 

SJCCC. The visit was well-received by all participants. This expertise will assist in the development of our 

Geriatric Rehabilitation Unit pilot beginning in mid-July. 

 Ten clinicians from SJCCC attended the Geriatric Medical Refresher Day hosted by North East Specialized 

Geriatric Centre.  The day is intended to provide an update on best practices related to care and rehabilitation of 

older adults. 

 The NELHIN provided funding for five employees from SJCCC to attend Indigenous Cultural Safety Training.  

The training is designed to education and assist in meeting the needs of this patient population, and in addition 

complies with CARF standards on diversity. 

 The ADOC for SJCCC and one of the Clinical Leaders completed the NICHE Leadership Training Program.  

this online 5-week course provided them with the tools required to develop an implementation plan for the 

NICHE program, which has already been initiated. The NICHE program is expected to increase the level of 
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Message from the President &CEO 

knowledge in nursing staff regarding geriatric conditions that make it difficult for elderly patients to live 

independently. 

 Celebrated our Annual Sisters of St. Joseph of Sault Ste. Marie Awards for Excellence at each of our four 

facilities.  All events were well attended and the recipients were truly humbled by the awards.  The recipients of 

the award at SJCCC were Hilary Grieve, Recreation Therapist, and Cyndi Cunningham, RPN. 

Optimize Resources 

This year SJCCC was able to balance its budget successfully and is working towards maximizing efficiencies 

through the following opportunities: 

 The CEO, CFO and CNO attended a meeting with the OHA and MOHLTC staff in Toronto to discuss options 

to stabilize SJCCC funding. The meeting was productive in that the OHA confirmed that SJCCC is highly 

efficient (104%) and that the funding formula needs to be adjusted for SJCCC and others in the system. We 

have been advised that work is ongoing in regard to the funding formula for specialty hospitals. 

 A repatriation agreement was formed between HSN and SJCCC, which will allow SJCCC to send rehabilitative 

care patients back to HSN if they become ALC during their admission to SJCCC. This will result in lower 

ALC numbers for the organization as well as improved flow of patients for the entire Sudbury healthcare 

system. 

 On October 31
st
, one of the Clinical Leader’s from SJCCC returned from a secondment with the North East 

Specialized Geriatric Centre (NESGC), where training was received to be a geriatric assessor with the Assess 

Restore Collaborative. The Clinical Leader will focus on streamlining a process for referral from SJCCC to 

NESGC, completing comprehensive geriatric assessments for these referrals, teaching the remaining clinical 

leaders to become geriatric assessors, and piloting the process for PATH assessments, and providing education 

on delirium, dementia, and depression to all clinical staff. These activities will move SJCCC forward in their 

evolution towards a centre of excellence in geriatric rehabilitation. 

Engage Community 

Ongoing collaboration continued with our community and systems partners this year with the following key 

highlights: 

 The VP Clinical Services joined the newly revitalized Sudbury ALC Steering Committee. The committee is 

focused on identifying the root cause of the ALC issue in Sudbury, and then developing action items to address 

the root cause, as well as to advocate to the NE LHIN for appropriate system improvements. 

 Members of the team at SJCCC met with the NE CCAC and the Convalescent Care Program (CCP) at 

Extendicare York to discuss the process for transferring rehabilitation patients from CCP to SJCCC when it is 

determined that a higher intensity is required, or they have maxed out their stay in the CCP. Further 

discussions are required to finalize the process, although transfers have already taken place since the meeting.  

 The VP Clinical Services and several members of the SJCCC team participated in discussions with HSN 

regarding opportunities to further streamline the process for referring patients to SJCCC for rehabilitative care. 
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____________________________________________________________________________________________ 

Message from the President &CEO 

The team at HSN reviewed data regarding timelines for each step of the referral process and determined that the 

largest lag is at their end. Once they have addressed this opportunity for improvement, the larger group will 

reconvene to discuss next steps for implementing a process that will involve an SJCCC representative onsite at 

HSN to receive verbal report on the potential patients in order to determine eligibility. 

 CEO sits as a member on the NELHIN Rehabilitative Care Capacity Planning Steering Committee. A one day 

session was attended whereby approximately 100 partners from across the Northeast attended. A final report 

on the outcome will be made available as soon as it is compiled. 

Our Chief Nursing Officer / VP of Clinical Services continues to actively participate in a number of regional and 

provincial working groups aimed at improving processes and care in the Continuing Care and Rehabilitation sector: 

o NE LHIN CCC/Rehab Review Steering Committee 

o Rehabilitative Care Alliance – Definitions and Capacity Planning Task Group (ends March 2019) 

o Assess Restore Steering Committee 

o Community Hard-to-Serve Committee 

o NE LHIN Specialized Geriatric System Steering Committee 

o Chief Nursing Executive Committee with Catholic partners 

o North East Senior Friendly Hospital Working Group 

o HPPG (Hospital Pharmacy Peer Group) Committee 

Many activities have taken place during the past year including the following: 

 Christmas was celebrated in full fanfare with Christmas caroling from multiple community and school 

groups and staff.  Christmas parties were hosted with patients and their families. 

 A Christmas meal was provided to all staff the week prior to Christmas and all staff working on Christmas 

day were also provided with meals. 

 Seniors Month was celebrated with a BBQ for patients and families along with some festive music in the 

month of June. 

 Gift cards were distributed to those staff that had perfect attendance during the summer schedule in 2016. 

Staff were very appreciative of the cards and the recognition of a job well done in perfect attendance. 

In the face of continually increasing demands for our services and the challenges of fiscal restraint, we take pride in 

the exemplary care we offer to our patients and visitors and acknowledge the honour it is to be trusted to provide 

this care. 

At this time I would particularly like to thank Kari Gervais, Site Administrator and our VP of Clinical Services for 

her dedication and leadership at St. Joseph’s Continuing Care Centre this past year. I would like to thank the 

Board, staff and physicians for their ongoing commitment to meeting the mandate of the St. Joseph’s Continuing 
Care Centre and for their innovation and patience as we continue to evolve as an organization. Your support is 

greatly appreciated. 

Respectively submitted by: 

Jo-Anne Palkovits, President and CEO 

St. Joseph’s Continuing Care Centre 
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