
*Indicators being sent to HQO

Measure / Indicator 2020 
Target Target Justification

Planned Improvement 
Initiative

*Required for any indicators 
reported to HQO

Methods
*Required for any indicators 

reported to HQO

Process Measures
*Required for any indicators 

reported to HQO

Goal
*Required for any indicators 

reported to HQO

Percent of staff members who recommend the organization as a 
good place to work: Number of staff members who responded 
Strongly Agree or Agree to the summary question,  “I would 
recommend Villa St. Gabriel Villa as a good place to work” divided 
by the total number of survey respondents. 
ANNUAL SURVEY

90.00%
This target remains the same as 
2019, in an effort to improve 

performance.

Improve staff satisfaction with health 
and wellness

 -Address absenteesim 
- Health and wellness initiatives 
through quality committee 
- Recruitment strategies 
- Staff recognition events

- Retention numbers
- Recruitment numbers
- Absenteesim
- Particpation and response to initiatives

Achieve our performance target

Resident Experience - Being able to speak up about the home:  
Number of residents who responded Most of the Time or All of the 
Time to the summary question: "I can express my opinion without fear 
of consequences" divided by the total number of survey respondents. 
ANNUAL SURVEY

95.00%
This target remains the same as 

2019, in order to maintain 
performance.

Ensure resident accessibility to survey - Student and volunteer assistance
 - # of residents who were offered to complete 
the survey Increase the response rate

Resident Experience - Having a Voice: Number of residents who 
responded Most of the Time or All of the Time to the summary 
question,  “Care staff take the time to talk and listen to me” divided by 
the total number of survey respondents. 
ANNUAL SURVEY

90.00%
Our target has been reduced to 

reflect a more realistic target due 
to current staffing challenges

Improve staff shortages

- Address absenteeism
- Health and wellness initiatives 
through quality committee 
- Recruitment strategies 
- Staff recognition events

- % staff turnover within 3 months / 1 year
- # staff recruitment
- % absenteeism
- staff participation and response to initiatives

Achieve our performance target

Percentage of residents who had a recent fall (in the last 30 days). 15.00%

Our target remains the same as in 
2019, in anticipation of slight 

improved performance. This is a 
multi year target to ultimately hit 

the provincial average. 

Reduce the number of residents who 
fall

- New application to collect 
necessary data for trending 
purposes.
- Analysis of trends continue
- New post fall assessment 
- Funding for fall prevention 
interventions

Total # of falls Decrease in total # resident who 
experience falls by 10% 

Number of workplace violence incidents reported by organization 
workers (as defined by OHSA as the exercise or attempted exercise 
of physical force by a person against a worker, in a workplace, that 
causes or could cause physical injury to the worker, or a statement or 
behaviour that is reasonable for a worker to interpret as a threat to 
exercise physical force against the worker, in a workplace, that could 
cause physical injury to the worker.) within a 12 month period

16
Our target remains the same in 

anticipation of improved 
performance

Reduce violent incidents

- GPA training for all staff
- Health and Safety Committee 
review incidents
- New Dementiability strategy

- % of GPA trained staff
- # of violence incidents Achieve our target
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