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This document is intended to provide health care organizations in Ontario with guidance as to how they can develop a quality improvement plan.  While 
much effort and care has gone into preparing this document, this document should not be relied on as legal advice and organizations should consult with 
their legal, governance and other relevant advisors as appropriate in preparing their quality improvement plans. Furthermore, organizations are free to 
design their own public quality improvement plans using alternative formats and contents, provided that they submit a version of their quality 
improvement plan to HQO (if required) in the format described herein. 
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Overview  

Villa St. Gabriel Villa is a 128-bed long-term care facility located in the francophone community of 
Chelmsford in the City of Greater Sudbury and since 2013 has been designated as a fully French language 
service facility. Villa St. Gabriel Villa provides spacious living areas and beautiful dining areas with large 
windows for outstanding viewing.   
 
Villa St. Gabriel Villa is committed to delivering exceptional health care every day, with an emphasis on 
long term care.  We fulfill this commitment by integrating our core values of service, integrity, dignity and 
excellence into a holistic approach to resident care that respects their unique needs and fosters the spiritual, 
physical and emotional well-being of our residents, staff and volunteers.  These values guide our approach to 
care and act as the foundation to all of our planning activities and decision making practices.   
 
Our 2019-2024 Strategic Directions 
We have five strategic directions, each of which is rooted in our core values.  These are: 

1. Focus on Customer Service 
2. Lead in Quality Care and Safety 
3. Inspire and Value Our People 
4. Optimize Resources 
5. Partner with Purpose 

 
Our Annual Quality Improvement Work Plan 
Each year, we develop a Quality Improvement Plan (QIP) that builds on the momentum of our improvement 
efforts to date.  The plan includes challenging but realistic targets for improvement, identifies the initiatives 
that we have planned to help us achieve those targets and, outlines how organizational leadership is held 
accountable for achieving the targets that we have set. Our initiatives and targets are chosen based on the 
needs of Villa St. Gabriel Villa  and its residents and are influenced by a number of resources including 
CARF’s Aging Services Accreditation standards, results from our Resident Satisfaction, Family Satisfaction, 
and Staff Satisfaction surveys, Resident and Family Council feedback, our operational plans, and critical 
incident data. 
 
*CARF is a private, non-profit organization that accredits health and human services across the lifespan and 
continuum of care.   
 
For 2020-2021, we aim to:  

1. Focus on the following indicators to improve the experience and safety of residents and staff: 
a. Resident Experience: “I can express my opinion without fear of consequences” 
b. Resident Experience:  “Care staff take the time to talk and listen to me” 
c. Resident Falls 
d. Staff Experience: “I would recommend the Villa as a good place to work” 
e. Workplace Violence Incidents 

 
2. Improve resident and staff safety by ensuring hand hygiene compliance; raising staff 

immunization levels and compliance with our internal immunization policy; increase the percent of 
staff trained in the Gentle Persuasive Approach; and increase the percent of staff with a current mask 
fit-test on file.   

 
3. Optimize our organizational effectiveness by addressing challenges related to staff attendance; 

improving staff satisfaction; and effective utilization of resources. 
 

4. Promote an integrated and resident-centred approach to care by continuing to educate our staff 
about ethical decision making; continuing to provide spiritual and religious care services and 
programming; monitoring resident experience using surveys; and Resident Rounding sessions.  
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QI Achievement from the Past Year 
The organization is developing a Dementia Strategy which will enhance the lives of our residents with 
dementia through various activities, tools and strategies. At the same time, it will be providing tools and 
resources to the staff to help deal with resident behaviours and promoting a culture of understanding and the 
use of varied approaches to identifying and addressing resident needs. The Villa has a fulltime Behaviour 
Supports Ontario (BSO) Recreational Therapist to help assess and monitor resident behaviours, and guide 
staff to support the resident with their needs.  
 
To date, one tool that has proven very effective is the Wellness Nordic Relax Chair. This is a non-
pharmacological intervention to assist people experiencing anxiety, depression and demonstrating expressive 
behaviours, especially with those who have dementia.  The Nordic Chair decreases anxiety, agitation and 
pain by incorporating multisensory components such as soothing music delivered through built-in speakers 
in the backrest and a low vibration in the lower back.  The chair has gently-staged recline and soothing 
cradle-like rocking. The use of a weighted blanket and comfort pillow arm support enhance the overall 
experience.   
 
Villa St. Gabriel Villa also introduced the Cycling Without Age program.  Thanks to an organizational 
fundraiser a specialty tri-shaw bike with a front carriage was purchased which allowed the residents of St. 
Gabriel’s Villa the opportunity to enjoy a bike ride through their community regardless of their mobility 
restrictions.  A summer student to drive the bike was also secured through a successful grant application to 
Canada Summer Jobs.  
 
Tête à Tête is a French program which occurs every week, to promote the language of our French speaking 
residents.  This is a volunteer led program for residents.  The volunteers choose a topic for discussion or 
French music for singalong and engage the residents who wish to participate.  This program came about at 
the request of Resident and Family Council and is very well attended.  
 
From an environmental perspective, changes have been implemented to enhance the area in which our 
residents reside. The Life Enrichment activity room was moved to the middle area of the unit. The new 
larger room provides residents with a more relaxed atmosphere to enjoy programs away from the busy front 
area where the former activity room and dining room is located.  Specific colours of table linen and china 
have been purchased to help develop contrast during the dining experience, enhancing the ability for 
residents to see their food and drinks and to enhance the colour schemes of the dining rooms. 
 
Changes have also been implemented to the daily rotation of shifts within the secure unit at the Villa to 
increase the monitoring of residents during shift change. One Personal Care Assistant (PCA) starts an hour 
earlier in the morning to help the night shift staff with residents who are up and wandering early in the 
morning. This allows that PCA to engage those early risers and allows the night shift staff to tend to those 
residents who still need care in bed. One afternoon shift PCA now starts earlier in the afternoon, allowing for 
2 hours of cross coverage between the day shift and afternoon shift.  Additionally, the master schedule of the 
Life Enrichment Department was adjusted to offer extra weekend programming in the secure unit as well as 
program coverage on the days off of each Life Enrichment Assistant in each area.  The lead staff was put 
back into the weekend rotation and the staff member is now providing more direct resident programming.  
 
Resident Partnering and Relationships 
Villa St. Gabriel Villa actively engages residents and family and utilizes feedback provided to assist in the 
development of the QIP change ideas. We gather information and implement changes based directly on the 
results of our Resident Satisfaction Survey, and our Family Satisfaction Survey. We encourage our residents 
and families to participate in the Resident and Family Council which speaks directly to the Board of 
Directors where they can ensure that their input is being heard. We do Resident Rounding (face-to-face 
discussions with our residents), and offer recreational activities that are chosen based on discussions and 
suggestions from our Resident Council, Family Council, Resident Survey and direct feedback from 
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residents.. We encourage our residents to share their compliments, suggestions, and quality improvement 
ideas using our “We Care What You Think” forms that are posted in our reception area.  
 

Collaboration and Integration  
Villa St. Gabriel Villa inter-professional team collaborates with its community partners to identify and 
resolve challenges within the health care system.  Our partners include: 

• Ministry of Health 
• Ministry of Long-Term Care 
• Ontario Health 
• Ontario Long Term Care Association (OLTCA)  
• Northeast Local Health Integration Network (NE LHIN)  
• Home and Community Care 
• Health Sciences North (HSN) 
• Northeast Specialized Geriatric Centre (NE SGC) 
• Northern Ontario School of Medicine (NOSM) 
• Educational Institutions including Laurentian University, Collège Boréal, Cambrian College, St. 

Albert Adult Learning Centre, Trillium College, CTS Canadian Career College 
• Dental services with local dentists 
• Optometrist services with local optometrist 
• Audiologist services 
• Behavioral Supports Ontario 
• Alzheimer Society 
• Public Health Sudbury & Districts 
• Ontario Long-Term Care Association (OLTCA) 
• Long-Term Care Home hub 
• ALS Society 
• Medical Pharmacies 
• March of Dimes 
• Hospice Palliative Care Sudbury 
• City of Sudbury’s Seniors Advisory Panel 
• Foot care services 
• Registered Nurses Association Ontario (RNAO) Best Practice Consultant 

 
As a result of these collaborations, Villa St. Gabriel Villa plays a significant role in the health care system by 
providing much needed long term care services within the region of the City of Greater Sudbury and more 
specifically to the town of Chelmsford within the region. Services to residents are also enhanced through 
such collaborations. The Villa also provides membership on various committees including those organized 
by the NELHIN, Public Health Ontario and local service groups and organizations. 
 
In 2020-2021, we will continue to work with our community and system partners to enhance inter-
organizational relationships and services within the regional continuum of care. 
 
Access to the Right Level of Care – Addressing ALC Issues   
As a long-term care home, we do not have direct influence on the number of ALC patients being created in 
the system.  However, we assist in decreasing the number of ALC patients in our community through the 
following strategies: 

• The Vice-President of Clinical Services is a member of the Sudbury Right Place of Care 
Committee.  This committee meets regularly to review opportunities for system enhancements in all 
sectors that will increase flow and ensure the right person is in the right bed at the right time. 
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• We have enhanced our ability to accept residents with responsive behaviours through education on 
PIECES, Gentle Persuasive Approach (GPA), Montessori, and U-First for frontline staff.  This has 
increased capacity to deal with what are typically known as BSO clients.   

• We have partnered with the Regional Chronic Kidney Disease Program at Health Sciences North to 
develop a pathway for individuals requiring long-term care who also require peritoneal dialysis.   

• We have worked closely with Health Sciences North, our local acute care hospital, to develop a 
System Level Surge Escalation Process. 

• We have partnered with the Emergency Department Outreach Service in our community to minimize 
the transfers to the emergency department, and, where a transfer is required, facilitate timely return 
to the home. 

• We are working at a system-level with community partners to resolve the PSW crisis.  This will help 
ensure more people can stay in their homes and decrease the number of ALC patients.  
 

Virtual Care  
At this time virtual care occurs amongst colleagues for resource sharing, collaboration, consultation and 
advice to assist in the provision of care for residents.  We are fortunate enough to have many professionals 
available to provide direct care to our residents, such as Psychologists, Dentistry, Care of the Elderly 
physician etc.  OTN meetings are held collaboratively between the organization and North Bay Regional 
Health Centre to provide updates and plan discharges back to our facility for residents that have been 
admitted for psychiatric evaluations. 
 
Workplace Violence 
The organization is committed to the prevention of workplace violence and to providing a working 
environment free from workplace violence. Our Workplace Violence Prevention and Reporting policy 
identifies the definitions of workplace violence and the roles and responsibilities of each employee and each 
level of management in the organization for prevention and corrective action. The organization has increased 
the level of awareness of potential resident-to-staff workplace violence through the Violence Assessment 
Tool (VAT) and its accompanying signage and information brochure for residents and families.  
 
The VAT is used to help identify residents who are at risk of exhibiting violent behaviours which may pose a 
risk to staff while providing care. The signage is placed on the resident’s door to bring attention to staff, 
families and visitors of the potential risk. A brochure outlining the program is available to residents and 
families to provide insight into the VAT, the risks involved with violent behaviour, and resources for 
information on the program.  
 
Workplace Violence incidents are reviewed by Administration at the Quality Committee of the facility and 
the Joint Operational Health and Safety Committee as they occur. These incidents are also reviewed by the 
Senior Leadership Team for discussion of risk, or recommendations regarding further steps in resolution and 
prevention. Information from the Quality Committee is reviewed quarterly at the Quality Committee of the 
Board to make the Board aware of the items being addressed by the Quality Committee of the facility.  
 
The Senior Leadership Team understands the need for its commitment and ensures that it will make every 
reasonable effort to provide a safe and healthy work environment that meets or exceeds the legislative 
guidelines. 
 
In addition:  

• Workplace Violence policies and education are reviewed and completed annually;  
• GPA training is provided 9 months out of the year and as part of the general orientation process for 

new hires;  
• A Workplace Violence survey is completed annually;  
• Whistleblower Protection policy/procedure is reviewed annually;  



-7
The organization is developing a Dementia Stratery which will develop a culture of understanding
and development of best practices and resources to help residents with dementia and behaviours.
Staff emergency communication tools have been reviewed and implemented (i.e. two-way radio are
available for staff)
Mock Code exercises including Code White and Code Silver

Contact Information
Tammy Turchan

Quality & RiskAdvisor
tturchan@sj sudbury. com

Sign-off
It is recommended that the following individuals review and sign-off on your organization's Quality
Improvement Plan (where applicable):

I have reviewed and approved our organization's Quality Improvement Plan:

Board Chair Andr6 Durette

Quality Committee Chair Marion Briggs
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Jo-Anne Palkovits
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