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This document is intended to provide health care organizations in Ontario with guidance as to how they can develop a quality improvement plan.  While 
much effort and care has gone into preparing this document, this document should not be relied on as legal advice and organizations should consult with 
their legal, governance and other relevant advisors as appropriate in preparing their quality improvement plans. Furthermore, organizations are free to 
design their own public quality improvement plans using alternative formats and contents, provided that they submit a version of their quality 
improvement plan to HQO (if required) in the format described herein. 
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Overview 

St. Joseph’s Villa is a long-term care home accommodating 128 residents in the Sudbury area since 2003.  
St. Joseph’s Villa has spacious living areas and beautiful dining areas with spectacular views of Lake 
Ramsey. Its indoor and outdoor sacred spaces include a chapel, and beautiful healing gardens  
 
St. Joseph’s Villa is committed to delivering exceptional health care every day, with an emphasis on long 
term care.  We fulfill this commitment by integrating our core values of service, integrity, dignity and 
excellence into a holistic approach to resident care that respects their unique needs and fosters the 
spiritual, physical and emotional well-being of our residents, staff and volunteers.  These values guide our 
approach to care and act as the foundation to all of our planning activities and decision making practices.   
 
Our 2019-2024 Strategic Directions 
We have five strategic directions, each of which is rooted in our core values.  These are: 

1. Focus on Customer Service 
2. Lead in Quality Care and Safety 
3. Inspire and Value Our People 
4. Optimize Resources 
5. Partner with Purpose 

 
Our Annual Quality Improvement Work Plan 
Each year, we develop a Quality Improvement Plan (QIP) that builds on the momentum of our 
improvement efforts to date.  The plan includes challenging but realistic targets for improvement, 
identifies the initiatives that we have planned to help us achieve those targets and, outlines how 
organizational leadership is held accountable for achieving the targets that we have set. Our initiatives and 
targets reflect the needs of St. Joseph’s Villa  and its residents and are influenced by a number of 
resources including CARF’s Aging Services Accreditation standards, results from our Resident 
Satisfaction, Family Satisfaction, and Staff Satisfaction surveys, Resident and Family Council feedback, 
our Operational plans, and critical incident data. 
 
*CARF is a private, non-profit organization that accredits health and human services across the lifespan 
and continuum of care.   
 
For 2020-2021, we aim to:  

1. Focus on the following indicators to improve the experience and safety of residents and 
staff: 

a. Resident Experience: “I can express my opinion without fear of consequences” 
b. Resident Experience:  “Care staff take the time to talk and listen to me” 
c. Resident Falls 
d. Staff Experience: “I would recommend the Villa as a good place to work” 
e. Workplace Violence Incidents 

 
2. Improve resident and staff safety by improving hand hygiene audits and compliance; raising 

staff immunization levels and compliance with our internal immunization policy; increase the 
percent of staff trained in the Gentle Persuasive Approach; and, increasing the percent of staff 
with a current mask fit-test on file.   

 
3. Optimize our organizational effectiveness by addressing challenges related to staff attendance; 

improving staff satisfaction; and effective utilization of resources. 
 

4. Promote an integrated and resident-centered approach to care by continuing to educate our 
staff about ethical decision making; continuing to provide spiritual and religious care services and 
programming; monitoring resident experience using surveys; and Resident Rounding sessions.  
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QI Achievement from the Past Year 
St. Joseph’s Villa is committed to our strategic direction by being a Lead in Quality Care and Safety.  In 
keeping with the organization’s Vision, Mission and Values and to respond to unmet health needs 
identified within the community, St. Joseph’s Villa supportively devoted a unit for the delivery of 
Peritoneal Dialysis. With funding provided by the Ontario Renal Network, and working with the Health 
Sciences North Dialysis Center, staff received certified training in Peritoneal Dialysis. Our first resident 
admission that required Peritoneal Dialysis care was admitted in early 2018, which marked the beginning 
of this initiative.  Since the first resident with peritoneal dialysis needs was admitted, St. Joseph’s Villa 
has added one additional peritoneal dialysis resident to our home- removing both from the Long Term 
Care bed wait list. 
 
In the midst of the province-wide Personal Support Worker (PSW) shortage we recognized that the health 
and wellness of our staff was a priority.  For that reason front-line staff was engaged to form and lead an 
improved Health & Wellness committee with the goal of creating and implementing initiatives to boost 
staff morale.   The Health & Wellness committee held its first meeting in June, 2019 with an impressive 
number of staff in attendance as well as resident representation. From this first meeting to where we are 
now, the engagement of the staff and residents has greatly increased.  
The committee has planned a number of creative initiatives 
including partnering with the Life Enrichment 
Department to increase opportunities for staff and 
resident interaction in activities.  Initiatives include 
a roll-out social, themed casual days, seated 
massages, a Halloween event involving games 
with residents, and a Christmas social. Staff 
feedback has been very positive. As well, 
residents, families and visitors have commented 
on the boost in morale. This committee will 
continue to carry out its good work in the coming 
year with a number of new initiatives in the works.    
 
 
 

In 2019 St. Joseph’s Villa introduced the Cycling Without 
Age program.  Cycling Without Age is a movement 
that started in Denmark in 2012 after Ole Kassow, a 

Danish cycling enthusiast, set a goal to get the elderly 
residents of a Copenhagen nursing home back onto a 
bike to allow the residents to once again feel “the 
wind through their hair”.  Since that time, the 
program has now spread to over 40 countries world- 
wide.  St. Joseph’s Villa was the first long-term 
facility in the Sudbury area to offer this unique 
program.  Thanks to an organizational fundraiser a 
specialty tri-shaw bike with a front carriage was 
purchased which allowed the residents of St. Joseph’s 

Villa the opportunity to enjoy a bike ride through their 
community regardless of their mobility 

restrictions.   Residents who typically do not attend 
structured programs enjoyed the peace and tranquility the 

bike rides offered.  
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St. Joseph’s Villa recently purchased the Wellness Nordic Relax Chair.  
This is a non-pharmacological intervention to assist people experiencing 
anxiety, depression and demonstrating expressive behaviours, 
especially with those who have dementia.  The Nordic Chair 
decreases anxiety, agitation and pain by incorporating multisensory 
components such as soothing music delivered through built-in 
speakers in the backrest and a low vibration in the lower back.  
The chair has gently-staged recline and soothing cradle-like 
rocking. The use of a weighted blanket and comfort pillow arm 
support enhance the overall experience. 
 
Changes to the recreation program in our secure unit were made 
to further support our residents living with dementia.  Our 
recreation staff had the opportunity to shadow the local Alzheimer 
Society’s Day program.  Through this visit as well as from outside 
consultation as part of our dementia strategy it was identified that 
residents of this population are not only seeking tasks and stimulation, 
they are also in need of soothing and comfort.  For this reason a separate 
activity calendar was created for our secure neighborhood.  Times of structured  
activity programs were removed from this calendar to better support the flow of a day-center routine that 
balances out activities of daily living with more soothing leisure interventions.  Activities and tasks on 
this unit now flow into each other as they would if our residents were still living at home and include; 
increased self-care programs, baking, the Pathways Music program, Montessori and 1-1 therapy 
programs. A separate Christmas party was also held in this neighborhood at the end of the year to allow 
all residents and their families in the secure unit the opportunity to celebrate the season. 
 
Resident Partnering and Relations 
St. Joseph’s Villa is committed to our strategic direction by Focusing on Customer Service.  St. Joseph’s 
Villa ensures that quality initiatives matter to the residents they serve by actively engaging residents and 
families and utilizing feedback provided to assist in the development of the QIP change ideas. We gather 
information and implement changes based directly on the results of our Resident Satisfaction Survey, and 
our Family Satisfaction Survey. Residents participate in many decision-making capacities such as: 
Resident Council, Admissions Working Group, Health & Wellness, and our Quality Council. We have 
also developed a resident lead focus group with the goal to improve residents’ dining experience.  
 
Resident concerns and/or feedback are also brought directly to the Board of Directors through resident 
representation at quarterly meetings with the Board of Directors.  We also do Resident Rounding (face-to-
face discussions with our residents), and offer recreational activities that are chosen based on discussions 
and suggestions from our Resident Council.  In 2019 St. Joseph’s Villa’s Resident Council Chair, 
Maurice Bourdon became a board member of the Ontario Association of Residents Councils.  Throughout 
2019 and into 2020 Maurice has attended monthly OARC board meetings through teleconference and 
using GoTo Meeting. 
 
Collaboration and Integration 
St. Joseph’s Villa is committed to our strategic direction by Partnering with Purpose.  The Villa’s inter-
professional team collaborates with its community partners to identify and resolve challenges within the 
health care system.  Our partners include: 

• Ministry of Health 
• Ministry of Long-Term Care 
• Ontario Health 
• Ontario Long Term Care Association (OLTCA)  
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• Northeast Local Health Integration Network (NE LHIN)  
• Home and Community Care 
• Health Sciences North (HSN) 
• Northeast Specialized Geriatric Centre (NE SGC) 
• Northern Ontario School of Medicine (NOSM) 
• Educational Institutions including Laurentian University, Collège Boréal, Cambrian College, St. 

Albert Adult Learning Centre, Trillium College, CTS Canadian Career College 
• Dental services with local dentists 
• Optometrist services with local optometrist 
• Audiologist services 
• Behavioral Supports Ontario 
• Alzheimer Society 
• Public Health Sudbury & Districts 
• Ontario Long-Term Care Association (OLTCA) 
• Long-Term Care Home hub 
• ALS Society 
• Medical Pharmacies 
• March of Dimes 
• Hospice Palliative Care Sudbury 
• City of Sudbury’s Seniors Advisory Panel 
• Foot care services 
• Registered Nurses Association Ontario (RNAO) Best Practice Consultant 

 
As a result of these collaborations, St. Joseph’s Villa plays a significant role in the health care system by 
providing much needed long term care services within the region of the City of Greater Sudbury. Services 
to residents are also enhanced through such collaborations. St. Joseph’s Villa also provides membership 
on various committees including those organized by the NELHIN, Public Health Ontario and local 
service groups and organizations.  
 
In 2020/21, we will continue to work with our community and system partners to enhance inter-
organizational relationships and services within the regional continuum of care. 
 
Access to the Right Level of Care – Addressing ALC Issues 
St. Joseph’s Villa is committed to our strategic direction by Partnering with Purpose.  As a long-term care 
home, we do not have direct influence on the number of ALC patients being created in the 
system.  However, we assist in decreasing the number of ALC patients in our community through the 
following strategies: 

• The Vice-President of Clinical Services is a member of the Sudbury Right Place of Care 
Committee.  This committee meets regularly to review opportunities for system enhancements in 
all sectors that will increase flow and ensure the right person is in the right bed at the right time. 

• We have enhanced our ability to accept residents with responsive behaviours through education 
on PIECES, Gentle Persuasive Approach (GPA), Montessori, DementAbility and U-First for 
frontline staff.  This has increased capacity to deal with what are typically known as Behavioural 
Support Ontario (BSO) clients.   

• We have partnered with the Regional Chronic Kidney Disease Program at Health Sciences North 
to develop a pathway for individuals requiring long-term care who also require peritoneal 
dialysis.  

• We have worked closely with Health Sciences North, our local acute care hospital, to develop a 
System Level Surge Escalation Process. 
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• We have partnered with the Emergency Department Outreach Service in our community to 
minimize the transfers to the emergency department, and, where a transfer is required, facilitate 
timely return to the home. 

• We are working at a system-level with community partners to resolve the PSW crisis.  This will 
help ensure more people can stay in their homes and decrease the number of ALC patients.  

 
Virtual Care 
St. Joseph’s Villa is committed to our strategic direction to Optimize Resources.  At this time virtual care 
occurs amongst colleagues for resource sharing, collaboration, and advice to assist in the provision of care 
for residents.  We are fortunate enough to have many professionals available to provide direct care to our 
residents, such as Psychologists, Dentistry, Care of the Elderly physician etc.   
 
Workplace Violence 
St. Joseph’s Villa is committed to our strategic direction by being a Lead in Quality Care and Safety.  As 
such, the organization is committed to the prevention of workplace violence and to providing a working 
environment free from workplace violence. Our Workplace Violence Prevention and Reporting policy 
identifies the definitions of workplace violence and the roles and responsibilities of each employee and 
each level of management in the organization for prevention and corrective action. The organization has 
increased the level of awareness of potential resident-to-staff workplace violence through the 
development and implementation of a Violence Assessment Tool (VAT) and its accompanying signage 
and information brochure for residents and families.  
 
The VAT is used to help identify residents who are at risk of exhibiting violent behaviours which may 
pose a risk to staff while providing care. The signage is placed on the resident’s door to bring attention to 
staff, families and visitors of the potential risk. A brochure outlining the program is available to residents 
and families to provide insight into the VAT, the risks involved with violent behaviour, and resources for 
information on the program.  
 
Workplace Violence incidents are reviewed by Administration at the Quality Committee of the facility 
and the Joint Occupational Health and Safety (JOHS) Committee as they occur. These incidents are also 
reviewed by the Senior Leadership Team for discussion of risk, or recommendations regarding further 
steps in resolution and prevention. Information from the Quality Committee is reviewed quarterly at the 
Quality Committee of the Board to make the Board aware of the items being addressed by the Quality 
Committee of the facility.  
 
The Senior Leadership Team is committed to ensuring that every reasonable effort is made to provide a 
safe and healthy work environment that meets or exceeds the legislative guidelines. 
 
In addition:  

• Workplace Violence policies and education are reviewed and completed annually;  
• GPA training is provided monthly;  
• A Workplace Violence survey is completed annually;  
• Whistleblower Protection policy/procedure is reviewed annually;  
• Workplace Violence reports are reviewed at the JOHS meetings; and  
• Any safety concerns can be brought forward to any JOHS member and/or the committee. 
• An additional BSO staff member with a Recreation Therapy background was hired in 2019.  This 

new staff member works alongside the BSO resource nurse to continue to assess and provide 
interventions for residents who exhibit responsive behaviors.   
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Sign-off
It is recommended that the following individuals review and sign-off on your organization's euality
Improvement Plan (where applicable):

I have reviewed and approved our organization's euality Improvement plan:

Contact Information
Tammy Turchan

Quality & Risk Advisor
tturchan@sj sudbury.com

Board Chair Andrd Durette

Quality Committee Chair Marion Briggs
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Administrator Jo-Anne Palkovits
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